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Hutton Buscel Village Hall Hutton Buscel

Chairpersons Annual report 2025
Period: November 2024 to November 2025

Village Hall

Welcome,

This has been an exceptional year both personally and for our village hall. Having moved to the
village only twelve months ago, | was first asked to become a Trustee and have now recently had the
honour of taking over as the Chairperson for the Village Hall Management Committee. | would like to
thank my predecessor Clare Hudson for the fantastic job that she did as Chair; she set in motion
many new things (i.e. written policies for Safeguarding and Health & Safety), as well as guiding and
shaping the hall into the strong position that we find ourselves today. We have had one other
committee member change in the past twelve months, unfortunately Tracey Hansell has recently
resigned as a trustee having served the village hall in this role for nearly four years. Again, | would
like to recognise and thank Tracey for her hard work and commitment over the years, I’'m confident
that we will continue to see her regularly helping out at our events. In her place we welcome our
new trustee Dave Todd to the team. | commend and thank all of the committee members for their
hard work over the past twelve months, | have been incredibly impressed with their commitment,

patience and at times their much needed sense of humour when things don’t go to plan !

It has been yet another busy and productive year for the Village Hall Management Committee. In the
past twelve months we have introduced a number of changes designed to address our mission
statement and management objectives, as listed in our new document the ‘Village Hall Business
Plan’. This document is designed to accompany our AGM Report and is a ‘living document’ (being
constantly updated to reflect progress against our objectives). It shows where we are now and where

we would like to be in the future with short / medium and long term goals.

At the beginning of the year, committee members actively approached other village halls as well as
agencies such as the council, Community First and other charitable organisations to try to identify

good practice, as well as learning some innovative new ways for our future fundraising.

As a result of this networking we have obtained the provision of Wi-Fi / internet within the hall. The

charity ‘GetBox’ has kindly provided us with a new Wi-Fi router covering the hall and its grounds.

We have also successfully bid for new equipment from Community First Yorkshire, they have
supported us financially with the purchase of a new laptop, WiFi Extenders and a new projector and

screen. This has enabled us to set-up of our new village Film Club which is proving to be a great

Hutton Buscel Village Hall Management Committee



Page 2 of 2

success. It will also enable the hall to appeal to a wider range of people (particularly businesses)

looking to hire the hall for their meetings.

At the beginning of the year, we purchased a new fridge freezer for the kitchen in order to provide
much needed catering capacity at our events. Recently we have commissioned decorators to
emulsion and gloss the interior of the building. Outside, we have refurbished the garden area at the
rear of the hall with some wooden benches and the planting of new flowers and shrubs etc. The
garden proved very popular during our pop-up pub event in July. We plan to continue the

enhancements in the garden during 2026.

In order to address ensure the safety of the many documents associated with the work of the
committee (and some of our new equipment), we have invested in a new metal security cabinet
(housed within the outside shed) as well as a new key safe. The outside shed has had new shelves

fitted and a new lock has been fitted to one of the outside stores.

We have purchased a ‘Sum-up’ credit / debit card reading machine for use at our events — this has

already proven popular with more and more residents choosing to use this instead of cash payments.

We have committed to reducing our reliance on paper advertising. This year we have begun
populating a list of residents names, telephone numbers and email addresses (in accordance with
the GDPR regulations). We use this list as well as other social media (Facebook / Whatsapp) to
advertise our events at the hall. Again, this is proving successful as we are seeing our attendance

numbers increase.

Our regular bookings (Yoga & Manhattan voices) and our events (i.e. Quiz Nights / Big Breakfasts /
Pop-up pubs) have enabled us to raise significant funds over the past twelve months. | am also most
grateful to several residents who have made large financial donations. A full breakdown of our

expenditure and income will be covered in the accompanying Treasurers report.

Finally, | would like to say a sincere ‘thank you’ to all of the residents and friends of our village hall.
We each have the pleasure of using this amazing building as a venue for making friends, meeting
friends and making our beautiful village one of the nicest places to live. It is a pleasure to serve as

the Chairperson for the hall and | look forward to another twelve months of fun and achievement !
Paul Mendham

Chair - Hutton Buscel Village Hall Management Committee.
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